Understanding School Attendance

mc__o_oo: First Approach
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Early intervention in attendance is crucial. Schools are encouraged to closely monitor pupil attendance and punctuality using internal trackers and
tools such as the schools’ MIS (SIMS, Arbor etc.), FFT and View Your Education Data, tracking data and comparing it to local and national benchmarks.

Monitor the Data

Analyse Attendance, persistent absence
(PA), and severe absence (SA), with
subgroup comparisens to Islington and
national data.

In the autumn term, use absence patterns
instead of percentage thresholds due to
the rolling nature of attendance data

Deliver Targeted
Interventions to Support
Whole-School Strategies

Targeted interventions are
tailored to pupils’ needs based
on schools' knowledge and data.

These interventions vary by
context and may address
behavior, social and emotional
learning, self-regulation, mental
health, parental involvement,
dcademic needs, or specific  «
special educational needs.

Expanding Teams - Includes Pastoral
Support, Attendance, Safeguarding,
SEMH coaches, Attendance Mentor,
EWO, Inclusion/SEND

CPD - Enhance expertise to understand /
pupil/family context for effective support *

Holistic Understanding - Focus
on learning needs, especially for
SEND pupils.

Attendance is Everyone's
Responsibility

Attendance is interconnected
with teaching quality, school
culture, and personal
development.

Establish a clear policy with
strong processes and
procedures.

Implement a distributed
leadership model, potentially
developing attendance plans for
classes, year groups, or houses.

Includes school-wide initiatives to promote consistent attendance and punctuality.

° Communication and °

Suggested Interventions

Targeted interventions should be based on a detailed analysis of each pupil’s needs, whether related to behaviour, mental health

support. This might include:

In School Interventions

Education

Engagement and

Recognition, Rewards
and Initiatives

, SEND or academic

Academic
Support

Attendance.
Engagement

« Attendance plan/
contract

« Increased phone calls

= Home visits

» Meetings with form
tutor or Head of Year

+ Monitoring Report

+ Additional support in
class

+ Smoll group work
« Target Setting

External Interventions

Education Health

Services Services

= Alternative . - CAMHS
Provision

« Adolescent

» Educational e
Psychology Service

- Islington Outreach Services
incl. NRC Outreach Mentors

* SEND Locai Offer

Whole School Strategies and
Interventions

Provide advice on developing and
implementing effective school-wide
attendance strategies and interventions

/

Outreach Team

+ Islington Additional
Needs and Disability
Services (IANDS)
incl. Speech and Language

Early Support  Enrichment

« Allocate key adult
+ Breakfast club

» Team Around the Child
(TAC) meeting

- Home visits

- Clubs and groups
« Homework club
« Extended projects

+ Special events e.g.
World Book Day

+ School trips

« Personalised routines
» Reduced timetable

Young -
Islington
+ Youth Hubs

» The Emotional Wellbeing
Team

« Targeted Youth Support

» Islington Young People's
Drug and Alcohol Service
(1yPDAS)

Individual Case Support
Offer guidance and support to manage
individual ottendance cases

Intervention Signposting
Direct schools to

dppropriate interventions

Health and
Wellbeing

» Support from
School Nurse

Incentives and
Motivation

+ Engaging and fun
learning activities
« Rewards

Early Help

« Virtual School for CLA
+ School Wellbeing Service
« Bright Start / Bright Futures / Family Hubs

Targeting Support Meetings
Organise and facilitate meetings to
target specific attendance issues and

provide focused support

Statutory Action and
Prosecution
Implement statutory
actions / prosecutions

» Support from School
SENCo

» Sensory audit (autism
or social communication

» Adolescent Multi-Agency Support Service (AMASS)
» Transforming Care Prevention and Support Service (TCaPS$)

Social and
Emotional

* Buddy system

» Talking to pupils ) difficulties) + Counselling
about their * Incentives - Make reasonable * Pastoral support
mental health « Walking bus (primary) adjustments + Mentoring

Other Support
Services

« Housing
. + Benefits
SN -op

Inclusion
Hubs

Support the
creation and
operation of
inclusion hubs
to address

attendance
and inclusion

challenges

Attendance Profiles
Provide detailed
attendance profiles to
help schools monitor and
improve attendance

as d last resort in
cases of persistent

. poor attendance or
unauthorised term
time |eave

Attendance Advice and Guidance
Respond to requests from schools
with tailored advice and guidance on
attendance issues

and resources (e.g.
Islingtoncs)




